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As a practising member firm of the Institute of Chartered Accountants in England and Wales (ICAEW), we are subject to its ethical and other 
professional requirements which are detailed at http://www.icaew.com/en/members/regulations-standards-and-guidance. 
 
The matters raised in this report are only those which came to our attention during the course of our review and are not necessarily a 
comprehensive statement of all the weaknesses that exist or all improvements that might be made. Recommendations for improvements should be 
assessed by you for their full impact before they are implemented. This report, or our work, should not be taken as a substitute for management’s 
responsibilities for the application of sound commercial practices. We emphasise that the responsibility for a sound system of internal controls rests 
with management and our work should not be relied upon to identify all strengths and weaknesses that may exist. Therefore, the most that the 
internal audit service can provide is reasonable assurance that there are no major weaknesses in the risk management, governance and control 
processes reviewed within this assignment. Neither should our work be relied upon to identify all circumstances of fraud and irregularity should there 
be any. 
 
This report is supplied on the understanding that it is solely for the use of the persons to whom it is addressed and for the purposes set out herein. 
Our work has been undertaken solely to prepare this report and state those matters that we have agreed to state to them. This report should not 
therefore be regarded as suitable to be used or relied on by any other party wishing to acquire any rights from RSM Risk Assurance Services LLP 
for any purpose or in any context. Any party other than the Council which obtains access to this report or a copy and chooses to rely on this report 
(or any part of it) will do so at its own risk. To the fullest extent permitted by law, RSM Risk Assurance Services LLP will accept no responsibility or 
liability in respect of this report to any other party and shall not be liable for any loss, damage or expense of whatsoever nature which is caused by 
any person’s reliance on representations in this report. 
 
This report is released to our Client on the basis that it shall not be copied, referred to or disclosed, in whole or in part (save as otherwise permitted 
by agreed written terms), without our prior written consent. 
 
We have no responsibility to update this report for events and circumstances occurring after the date of this report. 
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1.1 Introduction 

As part of the approved internal audit periodic plan for 2015/16 we have undertaken a review to follow up progress 
made to implement the previously agreed management actions. The audits considered as part of the follow up review 
were: 

 07.15/16 Aids and Adaptations 

 08.15/16 Waste Recycling- Inventory Stock 

 09.15/16 Voids Management 

 10.15/16 Disposal of Surplus Equipment 

 14.15/16 General Ledger 

The following review had no management actions to follow up: 

 12.15/16 Safeguarding 

Eight medium priority management actions were considered in this review. The focus of this review was to provide 

assurance that management actions previously agreed have been adequately implemented. 

1 EXECUTIVE SUMMARY 
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1.2 Conclusion 

Taking account of the issues identified in the remainder of the report and in line with our 

definitions set out in Appendix A, in our opinion South Kesteven District Council has 

demonstrated little progress in implementing management actions agreed to address 

internal audit management actions. 

 

We have reiterated management actions where these have not yet been implemented. 

In addition, we have agreed new / revised management actions where appropriate; these are 

detailed in the action plan. 

 

1.3 Action Tracking 

Action tracking enhances an organisation’s risk management and governance processes. It provides management 

with a method to record the implementation status of recommendations made by /management actions agreed with 

assurance providers, whilst allowing the Governance and Audit Committee to monitor actions taken by management. 

Action tracking is undertaken by South Kesteven District Council’s management on a regular basis, with an update 

provided to the Governance and Audit Committee at each meeting. As part of our Follow up review, we have verified 

this information (for high and medium management actions) and completed audit testing to confirm the level of 

implementation stated and compliance with controls. 
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1.4 Progress on Actions 

Implementation 

status by review 

Number of 

management 

Actions 

agreed 

Status of management actions Confirmation 

as completed 

or no longer 

necessary 

Implemented Implementation 

ongoing 

Not 

implemented 

Superseded 

(1) (2) (3) (4) (1)+(4) 

Aids and 

Adaptations 
3 1 1 1 0 1 

Waste and 

Recycling - Inventory 

and Stock 

1 0 0 1 0 0 

Voids Management 1 1 0 0 0 1 

Disposal of Surplus 

Equipment 
2 1 1 0 0 1 

General Ledger 1 1 0 0 0 1 

Implementation 

status by 

management 

action priority 

Number of 

management 

actions 

agreed 

Status of management actions Confirmation 

as completed 

or no longer 

necessary 

Implemented Implementation 

ongoing 

Not 

implemented 

Superseded 

(1) (2) (3) (4) (1)+(4) 

High 0 0 0 0 0 0 

Medium 8 4 2 2 0 4 
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2 FINDINGS AND MANAGEMENT ACTIONS 

This report has been prepared by exception. Therefore, we have included only those actions graded as 2 and 3. Each action followed up has been categorised in line with 

the following: 

Status Detail 

1 The entire management action has been fully implemented. 

2 The management action has been partly though not yet fully implemented. 

3 The management action has not been implemented. 

4 The management action has been superseded and is no longer applicable. 

 

07.15/16 Aids and Adaptations 

Ref Management action Original 

date 

Original 

priority 

Audit findings Current 

status 

Updated management 

actions 

Priority 

issued 

Revised 

date 

Owner 

responsible 

2.1 A policy will be drafted 

and agreed internally in 

line with current guidance. 

December 

2015 

Medium Being Implemented. 

Discussion with the Business 

Manager Property 

Development found that the 

Council are in the process of 

developing a policy which will 

define the framework within 

which the Council operates 

its aid and adaptations 

service. 

2 The Council are currently 

in the process of 

developing a policy which 

will include the framework 

within which the Council 

operates its aid and 

adaptations service. This 

should be implemented by 

February 2016 

Medium February 

2016 

Business 

Manager 

Property and 

Development 

2.2 Completion certificates will 

be completed and put on 

file for all inspections of 

major works completed by 

Fosters. 

September

2015 

Medium Not Implemented. 

Testing of a sample of ten 

jobs completed by the 

adaptations contractor 

confirmed that in five cases, 

there were no completion 

certificates available despite 

work being completed. 

3 For future work the 

completion date will be 

recorded as when the 

work is inspected/certified 

as complete by SKDC and 

where possible the final 

inspection be carried out 

simultaneously with the 

contractor’s notification to 

avoid the time lag. 

Medium Immediate Business 

Manager 

Property and 

Development 
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08.15/16 Waste and Recycling- Inventory and Stock 

Ref Management action Original 

date 

Original 

priority 

Audit findings Current 

status 

Updated management 

actions 

Priority 

issued 

Revised 

date 

Owner 

responsible 

2.3 All the relevant staff will be 

reminded that the control of 

stock and inventory should 

be in accordance to the 

procedures. 

September

2015 

Medium Not Implemented. 

Review of ten PPE Stock 

cards identified that the 

Number In/Out and Balance of 

stock was always input 

correctly on the card.  

However, it was identified: 

 In one case, a supervisor 

had not signed and 

approved the stock (Large 

Sweat Shirt) which was 

signed out on 12/01/16. 

 In another case, there were 

three items of stock (Large 

Bomber Jackets) which 

were not signed out. This 

was noted in the remarks 

section of the Stock card. 

3 Staff will be reminded 

about the importance of 

adhering to the stock 

procedures. Instructions 

issued and Audit provided 

with copy of the 

documentation, along with 

copies of the procedure 

notes completed 20
th
 

January. 

Medium Immediate Business 

Manager 

Street Care 

Services 
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10.15/16 Disposal of Surplus Equipment 

Ref Management action Original 

date 

Original 

priority 

Audit findings Current 

status 

Updated management 

actions 

Priority 

issued 

Revised 

date 

Owner 

responsible 

2.4 a) To enable the 

reconciliation of the Waste 

Transfer Note to be made 

to the payments received 

Lincolnshire Processed 

Scrap Metal Recycling Co 

will be requested to 

document the Waste 

Transfer Note number on 

the Self-Bill Invoice. 

b) All Waste Transfer 

Notes are to be maintained 

on file until the Self-Bill 

Invoice is received. 

c) On receipt of the Self-Bill 

Invoice, the invoice will be 

matched to the related 

Waste Transfer Note to 

ensure accuracy of billing. 

The Waste Transfer Note 

will be attached to the 

invoice and the invoice will 

be maintained on file. 

d) A review will be 

undertaken to confirm if 

payment has been 

received for Transfer Note 

75212 dated 20 January 

2014. 

e) A regular check will be 

made of the Waste 

Transfer Notes on file to 

ensure that payments are 

received on a timely basis. 

Aug 2015 Medium Being Implemented. 

a, b & c) Testing a sample of 

10 waste transfer notes 

identified that: 

 The waste transfer number 

did not appear on the Self-

Bill invoice. We found that 

the cheque number on the 

waste transfer note 

matched that on the Self-

Bill Invoice. 

 In all cases the waste 

transfer notes were not 

attached to the 

corresponding invoice. 

 In three cases an invoice 

has been matched where 

there is a waste transfer 

note on file. 

d) A review was undertaken to 

ensure that payment for 

Transfer Note 75212 had 

been received. 

e) Discussion with the 

Business manager Street 

Care Services identified that a 

regular check is now being 

made to ensure that payments 

in relation to waste transfer 

notes are being received on a 

timely basis. We were 

informed that this not 

documented. 

2 We will email the scrap 

merchants and ask that all 

cheques are sent to us 

directly along with the self-

billing invoice. 

 

We will email the Banking 

Hall and ask that we are 

sent any rogue 

documentation, rather than 

the banking hall banking 

cheques on our behalf 

(without informing this 

office) 

All actions completed and 

evidence provided January 

2016. 

Medium Immediate Business 

Manager 

Street Care 

Services 
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The following opinions are given on the progress made in implementing actions. This opinion relates solely to the 

implementation of those actions followed up and not does not reflect an opinion on the entire control environment 

Progress in 

implementing 

actions 

Overall number of 

actions fully 

implemented 

Consideration of 

high actions 

Consideration of 

medium actions 

Consideration of low actions 

Good 75% None outstanding None outstanding All low actions outstanding are 

in the process of being 

implemented 

Reasonable 51-75% None outstanding 75% of medium 

actions made are in 

the process of being 

implemented 

75% of low actions made are in 

the process of being 

implemented 

Little 30-50% All high actions 

outstanding are in 

the process of 

being implemented 

50% of medium 

actions made are in 

the process of being 

implemented 

50% of low actions made are in 

the process of being 

implemented 

Poor < 30% Unsatisfactory 

progress has been 

made to implement 

high actions 

Unsatisfactory 

progress has been 

made to implement 

medium actions 

Unsatisfactory progress has 

been made to implement low 

actions 

 

APPENDIX A: DEFINITIONS FOR PROGRESS MADE 
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Scope of the review 

As part of the approved internal audit periodic plan for 2015/16 we will review the management actions agreed in the 

following Internal Audit reviews: 

 07.15/16 Aids and Adaptations 

 08.15/16 Waste Recycling- Inventory Stock 

 09.15/16 Voids Management 

 10.15/16 Disposal of Surplus Equipment 

 14.15/16 General Ledger 

The following review had no management actions to follow-up: 

 12.15/16 Safeguarding 

 

Limitations to the scope of the audit assignment: 

 The follow up will only cover high and medium priority findings in the identified reports. 

 We will not review the whole control framework of the areas listed above. Therefore, we are not providing 
assurance on the entire risk and control framework of these areas. 

 Where testing has been undertaken, our samples have been selected over the period since actions were 
implemented or controls enhanced. 

 Our work does not provide absolute assurance that material errors, loss or fraud do not exist. 

 

APPENDIX B: SCOPE 
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APPENDIX C: REVIEW OF COMPLETENESS 

2014/15 Reports Followed Up 

All 2014/15 reports have now been followed up. 

2015/16 Reports Followed Up 

Review 

Number of Management Actions 
Follow-up 

Report 

Reference Agreed 
To Be 

Followed Up 

Not to Be 

Followed Up 

by IA 

01.15/16 Follow Up (May 2015) 4 4 0 13.15/16 

02.15/16 Food Safety 3 2 1 13.15/16 

03.15/16 Welfare Reform 2 0 2 13.15/16 

04.15/16 Partnerships 5 3 2 13.15/16 

05.15/16 Homelessness 3 0 3 13.15/16 

06.15/16 Document Management and CRM 9 0 9 13.15/16 

07.15/16 Aids and Adaptations 7 3 4 This Review 

08.15/16 Waste and Recycling - Inventory and Stock 3 1 2 This Review 

09.15/16 Voids Management 3 1 2 This Review 

10.15/16 Disposal of Surplus Equipment 2 2 0 This Review 

12.15/16 Safeguarding 0 0 0 This Review 

14.15/16 General Ledger 2 1 1 This Review 

2015/16 Reports Yet to be Followed Up 

Review 

Number of Management Actions 
Follow-up 

Report 

Reference Agreed 
To Be 

Followed Up 

Not to Be 

Followed Up 

by IA 

11.15/16 Insurance 3 2 1 N/A 

13.15/16 Follow Up 2 4 4 0 N/A 

15.15/16 Green Waste Only at Draft 

Stage 
  N/A 

16.15/16 Treasury Management 0 0 0 N/A 

17.15/16 Gas Servicing Only at Draft 

Stage 
  N/A 



 

rsmuk.com 

The UK group of companies and LLPs trading as RSM is a member of the RSM network. RSM is the trading name used by the members of the RSM network. Each member of the RSM network is 
an independent accounting and consulting firm each of which practises in its own right. The RSM network is not itself a separate legal entity of any description in any jurisdiction. The RSM network is 

administered by RSM International Limited, a company registered in England and Wales (company number 4040598) whose registered office is at 11 Old Jewry, London EC2R 8DU. The brand and 
trademark RSM and other intellectual property rights used by members of the network are owned by RSM International Association, an association governed by article 60 et seq of the Civil Code of 
Switzerland whose seat is in Zug. 

RSM UK Consulting LLP, RSM Corporate Finance LLP, RSM Restructuring Advisory LLP, RSM Risk Assurance Services LLP, RSM Tax and Advisory Services LLP, RSM UK Audit LLP, RSM 
Employer Services Limited and RSM UK Tax and Accounting Limited are not authorised under the Financial Services and Markets Act 2000 but we are able in certain circumstances to offer a limited 

range of investment services because we are members of the Institute of Chartered Accountants in England and Wales. We can provide these investment services if they are an incidental part of the 
professional services we have been engaged to provide. Baker Tilly Creditor Services LLP is authorised and regulated by the Financial Conduct Authority for credit-related regulated activities. RSM 
& Co (UK) Limited is authorised and regulated by the Financial Conduct Authority to conduct a range of investment business activities. Whilst every effort has been made to ensure accuracy, 

information contained in this communication may not be comprehensive and recipients should not act upon it without seeking professional advice. 

© 2015 RSM UK Group LLP, all rights reserved 

 

Chris Williams 

chris.williams@rsmuk.com 

07753 584993 

 

Robert Barnett 

robert.barnett@rsmuk.com 

07791 237658 

 

Amjad Ali 

amjad.ali@rsmuk.com 

07800 617139 

 

FOR FURTHER INFORMATION CONTACT 

mailto:chris.williams@rsmuk.com
mailto:robert.barnett@rsmuk.com
mailto:amjad.ali@rsmuk.com

